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About Us  
 

Purpose 
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Canossian School is a special education school founded by the Canossian Daughters of Charity 

in 1956. The focus of the school, from its inception to the current, focuses on providing the 

Canossian brand of education which is the formation of the heart. The school believes in 

forming Christian values of respect for the individual, the dignity of the human person, concern 

for the disadvantaged, social justice, forgiveness, love, service and consciousness of God. 

 

 

Our Vision 

A Centre of Excellence for the education of children 

with hearing loss. 

 

Our Mission 

Nurturing each one in her/his own way by forming 
hearts, enlightening minds and empowering spirits to 
live in The Way, The Truth and The Life. 
 

Our Values 

The core values that guide the educative process at 
Canossian School are based on the Canossian values 
of Charity, Humility and Forgiveness. 
 

 
 

Our Traits 

Compassion: In showing respect for self, for others and for all creation, we practise kindness, 
forgiveness and generosity in our daily interactions.  
 
Cheerfulness: We experience joy, enthusiasm, serenity and patience in our how we live and, in 
turn, are able to inspire a positive change to others. 
 
Commitment:  We demonstrate a sense of responsibility, embrace a spirit of resilience, sacrifice, 
diligence and integrity in all our tasks. 

 

As Canossians, we are Committed in being Proactive, Compassionate in being Person-Centred 

and Cheerful because of our Passion. 
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Our History 
The Canossian School started as a boarding school, called 

Canossian School for the Deaf in 1956. It was situated at 1 

Sallim Road. Before that, it was known as Fatimah House 

which housed children with varying special needs. Later, 

some of the children were channelled to the other 

institutions for their education as it was not ideal to cater 

to such varied needs under one roof. 
 

In 1970, the school moved to Jalan Merbok catering to deaf girls. 

Within three years, the boarding school was closed, thereby 

allowing both boys and girls to be admitted to the school. 
 

Despite the relocation, the school was still considered part of 

Canossa Convent Primary School in Sallim Road. Sr Margherita 

was Principal of both campuses of the school. In 1979, the 

Canossian School for the Deaf became independent. Sr Angela 

Garavaglia became the first Principal with St Helen Fernandez as 

the Acting Principal. 

 

Our Journey 

1956  Canossian School for the Deaf housed at 1 Sallim Road; 

previously called Fatima House (CSD) started as a 

boarding. 

CSD shifted to Jalan Merbok (catering only to deaf girls); 

still considered a part of CCPS at Sallim Road. 

 1970 

 

1979  CSD became independent with Sr Angela Garavaglia as 

the 1st Principal; Total Communication was primary 

mode. 

In 1983, Sr Anne Tan was appointed Principal. 

In 1984, the school joined the Community Chest of 

Singapore. Prior to that the school depended heavily on 

the Mission and direct donations from the public.  The 

name of the school was changed to Canossian School for 

the Hearing Impaired (CSHI) 

1986 – 1988 

 

 1983  

 

 

 

 

 

From 1988, school focused on improving auditory and 

speech skills using the Natural Auditory Oral (NAO). The 

school adopted a new name, Canossian School for the 

Hearing Impaired, to reflect a new understanding of 

deafness.  

 

 



                                                                                                                 

Annual Report             

 

           4 

 

 

In 1989, special education came under the Ministry of 

Education (MOE) and its operating costs were jointly 

funded by MOE and the Community Chest of Singapore. 

This enabled the staff to focus on education and service 

improvements. 

Integration with hearing peers started with Bukit Batok 

Primary  School & St Anthony’s Primary School 

 1989 

                                                                                         1999  In 1999, the school moved back to 1 Sallim Road. The 

relocation enabled pupils the opportunity to be 

integrated into a mainstream school via the first version 

of an integration model for special education in 

Singapore. In 2000, Sr Geraldine Lim was appointed 

Principal of the Canossian School for the Hearing 

Impaired (CSHI). With the development of the Canossian 

Eduplex, children with hearing loss enjoyed more 

opportunities for integration at different levels. 

Official opening of the Eduplex  2000 

2002  In 2002, Ms Joan Chua took over as the first lay Principal 

of the school. In 2003, full integration of preschoolers at 

Magdalene’s Kindergarten started. In the same year,  

Full integration of preschoolers into Magdalene’s 

Kindergarten; Canossian School for the Hearing Impaired 

changed its name to Canossian School. 

 2003 

2005 

 

 

 

In 2008, Ms Terry Theseira was appointed Principal 

2009 

 In 2005, Mrs Marcia was appointed Principal. In 2006, 

Canossian School established a partnership with 

MacPherson Primary School where upper primary boys 

were integrated. 

2008 

In 2009, the Ministry of Education affirmed the school’s 

efforts in promoting integration within the Framework for 

Satellite Partnerships. The integration with Canossa 

Canossa Convent Primary School and MacPherson 

Primary School is a model in which pupils are integrated 

across all levels, with the integration going beyond 

academics. Pupils are integrated in areas like CCAs and 

social emotional learning. 

In 2010, Canossian School embarked on full integration in 

which all pupils were given the opportunity to learn 

alongside their mainstream peers at Canossa Convent 

Primary School and MacPherson,  

 2010 

                                                                                              

2017  In 2017,  Ms Christina Michael took over as Principal 

 

Canossa Convent Primary School is renamed as Canossa 

Catholic Primary School and turns coeducational; satellite 

partnership with MacPherson Primary School ends. 

 

 2019 
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Education of Children with Hearing Loss at Canossian School  
       

Canossian School is a special education school offering 

the national curriculum to students aged from 7 - 14 

years, who are diagnosed with hearing loss as their 

primary disability. Founded by the Canossian 

Daughters of Charity, it is a Catholic school embracing 

the Canossian charism of formation of the heart as its 

priority. We accept children of all faiths, 

denominations, ethnicities and gender, as long as their 

primary disability is hearing loss. The school adopts an 

inclusive model of education in partnership with its 

satellite partner school, Canossa Catholic Primary 

School. Being co-located, our students learn alongside 

their hearing peers all day and are fully included in the 

formal curriculum and all activities such as recess, 

learning journeys, cohort camps and enrichment 

programmes. Students in the school use the oral mode 

of communication, supported by alternative 

augmentative communication modes, where necessary.  
 

Formation of the heart or moulding the character of students is the bedrock of Canossian 

education. Individuals are nurtured in the Christian values of respect for the individual, the 

dignity of the human person, concern for the disadvantaged, social justice, love, service and 

knowledge of God. Our core values are Charity, Humility and Forgiveness are taught explicitly 

through dedicated Values Education lessons.  
 

To help our students build confidence and overcome the challenges posed by their disability, all 

our students are equipped with basic audiological knowledge which includes understanding 

their hearing loss and knowing how to care for the hearing devices they are wearing. They are 

also taught techniques and repair strategies to minimise communication barriers. Lastly, they 

are equipped with some self-advocacy skills so that they are empowered to make their needs 

known, and to gain self-confidence and self-respect. 
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Welcome Message from the Chairman 

 
2020 was a challenging year for the school with the outbreak of COVID 19. The school spared no effort to 

ensure that the children were kept safe. We had to scramble to enable the children to study from home 

whilst ensuring that the safety protocols were observed. It was a new experience for the school as well as 

for the children and their family. 

 

Our children and their family showed their resilience in coping with the changes made in accordance with 

safety protocols.  

 

Canossian School continues to be steadfast in its mission. We are grateful for the strong support of our 

stakeholders and benefactors and their belive in our mission. We are very grateful to the Ministry of 

Education Special Education Division for their advice and interest in what we do.  

 

The school Principal, teaching and non-teaching staff have all done much in helping the school deal with 

the crisis caused by the outbreak of COVID19. My Board members and I are grateful for their dedication 

and love for our children. 

 

2021 will continue to be a challenging year with the spread of COVID19. Our priority will be to keep our 

children safe whilst continuing their development. It will be a learning journey as there are many unknowns 

arising from the impact of COVID19 on our lives. We continue to pray for God’s protection and guidance. 

 

A big thank you to all our stakeholders and benefactors for believing in us. With your continuing support 

we will be able to do more for our children. 

 

Thank you and God Bless! 

 

Gerard Ee 

Chairman 

 

 
 

 

 



                                                                                                                 

Annual Report             

 

           7 

 

Leadership 
 

Organization Structure  
 

   School Management Committee 

 

 

 

 

 
 

Governing Board 
 

Name 

Current 

Charity Board 

Appointment 

Occupation 

Past Charity 

Board 

Appointments 

Period of 

Appointment  

Dr Ee Kim Hock Gerard Chairman Chairman Chairman 1 April 2018 – 

31 March 2020 

Sr Theresa Seow Lee Huang Supervisor Religious Supervisor 1 April 2018 – 

31 March 2020 

Sr Christina Yeo Sui Chin Ex-officio 

Member 

Religious  Member 1 April 2018 – 

31 March 2020 

Mr Fan Yue Soon  Honorary 

Treasurer 

Chief Finance Officer Honorary 

Treasurer 

1 April 2018 – 

31 March 2020 

Ms Christina Michael Honorary 

Secretary 

Principal Honorary 

Secretary 

1 April 2018 – 

31 March 2020 

Mr Yong Kwet Leong Member Director Member 1 April 2018 – 

31 March 2020 

Mr Ho Weicheng Benedict Member  Manager Member 1 April 2018 – 

31 March 2020 

Ms Martina Wong Yoke Lin Member Religious Member 1 April 2018 – 

31 March 2020 

Dr Euan Murugasu Member ENT Surgeon  Member 1 April 2018 – 

31 March 2020 

Ms Frances Cheang NCSS 

Representative 

Accountant NCSS 

Representative 

1 April 2018 – 

31 March 2020 

Ms Terry Theseira MOE 

Representative 

Senior Inspector MOE 

Representative 

1 April 2018 – 

31 March 2020 

 

Chairman 

Supervisor 

Honorary 

Secretary 

Honorary 

Treasurer 
MOE 

Representative  

NCSS 

Representative 

 

Supervisor 
(Mainstream Canossian 

schools) 

Member Member 

FDCC Provincial Leader 
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School Organizational Structure 

 

 

 

   

Christina Michael 

Principal 

Mary Lim 

Senior Manager 

(Lower Pri) 

Sarala Tamilsegar 

(Student Well-

being Coordinator) 

Alice Ng  

Teacher 

Koh Hin Ann 

Teacher 

Vanjitha 

Chantherakumar 

Teacher 

Serena Lee 

Teacher 

Sitti Nashima 

Teacher 

Assistant 

Connie Chua 

Senior Manager 

(Upper Pri) 

Grace Leung 

Teacher 

Elaine Lim 

Teacher 
(from Jan 2019) 

Suzanna Lim 

Teacher 

Marissa Yee 

Teacher  
(from Jan 2019) 

Theresa Loo 

Teacher  
(from Aug 2019) 

Md Yassar  

ICT Executive 

Doris Ang  

Senior Manager 

(Audio & Community 

Engagement) 

Tang Ying Leng 

Audiologist (1) 

Aaron Quek 

Audiologist (2) 

Hadi Hamid 

Audio Technician 

Karen Tay 

Admin Assistant 

Phyllis Lim 

(to Aug 2019) 
 

Jenny Tan  

Admin Manager 

(from Sep 2019) 

Uma Ayawoo 

Admin Assistant 

Nor Azri 

Operations Manager 

Gilbert Tan 

Cleaner 

Ong Hock Lian 

OSO 

Esther Sim 

(to Aug 2019) 
 

Eva Ng 

 (from Sep 2019) 

Accts Executive 

 

Mhd Ghani 

Security Officer 

Alice Tay 

Senior Teacher 
(from Jan 2019) 

Deborah Wee 

Teacher 
(to Dec 2019) 
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Highlights of the Year  

Canossian School Choir

 
Canossian School Choir’s first performance this year was at the Esplanade Concourse on Sunday 14 April 
2019. The event, coordinated by Our Voices Connect, featured a collaboration of choirs from three SPED 
schools. This was the Choir’s first public performance. They delighted the audience with ‘A Better Place’ 
and a medley of two songs, ‘I have a Dream’ and ‘A Million Dreams’. The choir sang with much gusto and 
spirit and the applause by the audience which included tourists visiting the Esplanade was resounding. 

 
 

SYF 2019 
It was indeed an honor for Canossian School Percussion Band to be invited 

to be part of the SYF 2019 Festival Concert. It was held at Esplanade Theatre 

on 5 July 2019 to an audience of about 1,950 family members and members 

of the public. The concert was part of a bigger event, Singapore Youth 

Festival Celebrations, an annual event organized by the Ministry of 

Education, Arts Education Branch (AEB) to showcase the talents and 

creative energy of our youths with a focus on the principles of students’ 

voice and choice, collaboration and inclusiveness. 

 

An Evening with Dame Evelyn Glennie 
With the assistance of MOE, members of the Canossian School 

Percussion Band attended a concert by world-renowned 

percussionist, Dame Evelyn Glennie. Dame Glennie, who has 

profound hearing loss, was here to perform with the Singapore 

Chinese Orchestra. The concert, ‘DRUMatic Fusion’ also featured 

contemporary youth percussionists, Gao Chao and Gao Yue. 

Members and their families enjoyed the 2-hour concert. Our band 

members were also treated to a meet and greet session with Dame 

Glennie after the concert. Members were excited to meet her in 

person and flooded her with questions which she responded 

enthusiastically. Dame Glennie was full of praise for our band pupils, calling them “a great inspiration”. 

Canossian School also presented Dame Glennie with a clay artefact made by members from the Art Club. 
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P4 & P5 Camp booster at MOE LABRADOR OUTDOOR ADVENTURE LEARNING CENTRE  
 

 
P4 & P5 students, together with their classmates from CCPS, attended a camp booster programme on 1 
April 2019, a follow up on the P4 & P5 Camp held earlier in January. The objective was to build resilience 
and camaraderie among the pupils. Some high element activities planned included Challenge Rope 
Course, Rock Wall, Bouldering and Abseiling. 

 

 P5 Trip to Malacca 
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They enjoyed a city tour and visits to the 
Baba & Nyonya Museum and the Cheng 

Ho Museum. They were fascinated by the variety of goods and gifts that were brought aboard Cheng 
Ho’s ships for trade across the world. During the trip, students also had the opportunity to try their 
hands at batik painting, where they were shown simple techniques to create their masterpieces. They 
had school immersion at Sacred Heart Canossian Convent, mingled and played with the preschool 
children, allowed the teachers a glimpse of their maturity as they assumed the roles of elder siblings 
to the little ones. After the immersion, the students headed off to Menara Taming Sari, an 80-meter 
tower which gave them a bird’s eye view of Malacca. The trip ended off with a short shopping stop at 
Yoyo market where students bought gifts and souvenirs for their families and friends. 

 

 

Bread Door Project  
 

 
St Magdalene’s greatest attention was for the poor and the sick. She gave relief to those who came 
to her palace gate and she also went out to look for the needy to give them all sorts of provisions. 
The Bread Door was where Foundress gave out bread to the needy who sat and waited at the 
benches. Today, there is no physical gate where the Canossian Sisters distribute bread to the poor. 
However, the Canossian sisters continue to give. Inspired by the generosity of Saint Magdalene of 
Canossa and the Canossian sisters, the Bread Door Project is a service project for Primary 6 classes 
to embark on to serve the needy, like our Foundress, St Magdalene. 

 

 

Primary 5 students went on a 2-day 1-
night trip to Malacca together with their 
CCPS classmates. The trip was a rite of 
passage for many students as it was their 
first time going overseas without their 
parents. They savored local dishes such 
as Chap Chye and Chendol. They had a 
chance to sample Malacca’s famous Gula 
Melaka and were told how it was made. 
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Sambiesta 
 

 
 
The School Band and Gardening Club were treated to a great percussion SAMBA rhapsody! 
Sambiesta started by introducing the Afro-Brazilian instruments commonly used, namely, the 
Surdos, Caixas, Repinique, Tamborims, Agogo Bells, Chocalhos, Timbals, etc. Our students had loads 
of fun playing on the instruments and swaying to the Samba beats! 

 

Thanksgiving & Canossians Resound (13 November 2019) 

 

  

 

 

 

 

Thanksgiving 

For students, teachers and parents…..a time to give 

thanks to all who have worked hard and tried their best 

Canossian Resound 

A concert to celebrate the musical talents of current and 

former choir and band members. Members from the Art 

and Gardening Club also displayed fruits of their labour.  
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Professional Development  
 

 21 staff from both the teaching and audiological units underwent training in Visual 

Phonics conducted by the International Communication Learning Institute (USA).  

 

 Staff also attended a 2-day virtual conference in September on “Perspectives on 

Language in Children with Hearing Loss” organised by the Macquarie University.  

 

 Canossian School Staff Learning Day and Bonding Session (22 November) at Civil Service 

Club@Changi Aloha Resort.  
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Our Partnerships 

 

Working with Parents 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 Speech and Language Therapists from the Canossian Child Development Unit (CCDU) 
team hosted a virtual training for parents of children who are learning to use 
Augmentative and Alternative Communication (AAC). Parents had the opportunity to 
connect with each other and share stories of the successes and challenges they face on 
their child's journey.  

 The school was honoured to have Mr Jon Pritikin, a world renown Inspirational Speaker, 
speak to our parents on 15 July 2019. He has motivated some 8 million audiences around 
the world.  

 
 
 
 
 
 

 Inspirational Speakers on 

  

 Canossian School took its first steps in strengthening home-school collaboration by 
forming its Parent Support Network (PSN) in March 2020. They provided testimonial of 
the family’s journey having a child with hearing loss and offered constructive feedback. 
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Working with Partners 

 

Visit by Hong Kong Education Bureau 

Canossian School hosted guests from the Speech and Hearing Srvices Section of the Hong Kong 

Education Bureau on 11 July. The visit started with a short introduction to the school and the Canossian 

Village. During the tour, visitors were taken to classes at both Canossian School and Canossa Catholic 

Primary School to spotlight the different approaches used to support learners with this disability.  
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Our Impact 
 

 Enrolment in from Apr – Dec 2020: 65 and from Jan – Mar 2021: 61 
 

 Number of students and parents who benefitted from the Bridging Programme: 6 families  

 

   

 

 

     Our Edible Garden gives back to community  
 

With the bountiful harvests of organic vegetables such as brinjals, leafy vegetables, ladies 
fingers, the school was able to share its produce with needy families from the MacPherson 
area. The effort was in collaboration with the Society of St Vincent de Paul of St Stephen’s 
Church. Members of the SDVP who came to the school weekly to harvest, pack and distribute 
the produce.  
 

 

 
 Very Special Arts Competition 2019 

The theme for the competition was “Remembering the Past, Building the Future.” Kristel Ong 

(Pri 6) won the 2nd Prize and Callyn Chang (Pri 1) was a Merit Prize Winner. An additional 4 

students were awarded from Judges’ Picks with another 5 being awarded School Showcase.  
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The school conducted courses for the following agencies: 

 Understanding Hearing Loss  

o Lecture for staff from Singapore Polytechnic on 2 September  

o Certificate in Teaching Children with Hearing Loss (Module 5) – course jointly 

organized by the National Institute of Education and Special Education Branch, 

MOE on 24 & 25 June.  

 

 Impact of Hearing Loss on Education 

o For CDU staff from KKH on 14 November 

o For staff from NUH on 18 July  

 

 

Post-PSLE Placement of our Graduands 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of students 10 

% entered MOE mainstream 

secondary schools 
70% 

% entered MOE specialized 

secondary schools 
20% 

% entered MOE SPED secondary 

schools 
10% 

 
 

0

2

4

6

8

MOE School Specialised
School

Sped School

Primary 6 Class of 2019
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Summary Financial Performance 
 

 Total Income: $2,596,624.00 

 Total Expenditure: $2,919,312.00 

 Net Asset Value: $2,791,720.00 
 

 

Key Financial Expenditure 

 

 

 
 

Cost of Sales (devices & 
accessories for students)
6%

Estate management
5%

CCA & programmes 
3%

Manpower & 
Development

68%

Student Subsidies
1%

Utilities
1%

Depreciation on plant & 
equipment

9%

Other expenses
7%

Cost of Sales (devices & accessories for students) Estate management

CCA & programmes Manpower & Development

Student Subsidies Utilities

Depreciation on plant & equipment Other expenses
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Purpose of Charitable Assets held 

 Building Fund – The building fund was launched when the school established an 

Eduplex. The remaining funds were occasionally utilized for ad-hoc major repairs 

on the estate.  
 

 Donations – The funds accumulate over the years on the kindness and generosity 

donors who would like to provide more resources on students’ hearing and 

learning as well as on their well-being.  
 

 Fixed deposit income – The funds generate interest to serve as revenue and 

investment purpose.  
 

Support to Beneficiaries 

 13 students on Financial Assistance Scheme and 9 students School Discretionary 

Financial Assistance Scheme benefitted from daily recess meals and lunch when 

support lessons were conducted. 
 

 Daily breakfast, recess, lunch and festive hampers and vouchers for needy 

families.  
 

 School Bus subsidies – On needs basis, needy students were supported with 

additional transport subsidies as most of them were ferried on school buses since 

they resided far away from the school. Their school bus fares were heavily 

subsidized. 
 

 Voluntary Welfare Organisation Transport Subsidy (VWOTS) scheme for persons 

with disabilities provided more support to Canossian students on transport who 

were qualified by MOH through means-testing. 
 

 Therapy Services in the vicinity were extended all 65 students at subsidized rates. 
 

 14 students benefited from Audio Device Upgrades at subsidized rates. 
 

 School funds and donations helped defray the cost of acquisition and 

replacements for 4 students who need laptops or iPads for Home-Based Learning 

(HBL) especially during Covid-19 period.   
 

 Over the year, 4 students wearing cochlear implants were offered an upgraded 

processor through a co-payment scheme with parents with parents paying a 

fraction of the actual cost of the device. An additional 8 students wearing hearing 

aids were also offered upgraded models.  
 

 1 student benefitted from Audio device upgrades at subsidized rates. 
 

 Students were identified by the school and referred to therapy support by the 

Canossavile Child Development Unit (CCDU). 
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No. of students receiving therapy 
support (2019)

Number 
of 

students 

Therapy Support from Canossaville 
Child Development Unit (CCDU) 

Psychologist 
Speech 
Therapy 

Occupational 
Therapy 

65 17 35 9 

100% 26.2% 53.8% 13.8% 
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Governance 

 

Role of the School Management Committee (SMC) 

The Boards role is to provide strategic direction and oversight of Canossian School’s 

programmes and objectives. The SMC steers the school towards fulfilling its vision and 

mission through good governance. As part of its role, the following matters require 

Board’s approval: 

 To ensure that the School is governed and managed responsibly and prudently and 

act in the best interest of the students and the School. 

 To exercise power and authority over the general management, operational policies 

and directions for the School in accordance with policies set by the Ministry of 

Education and the National Council of Social Service for the effective management 

of the School and the education and well-being of the students of the School.  

 

Term Limit of the Committee 

To enable transparency, succession planning and steady renewal in the spirit of 

sustainability of the school, the SMC has a term limit of 2 year-membership on renewal 

basis, subject to approval from the Ministry of Education (MOE). The Honorary Treasurer 

shall have a limit of two consecutive terms.   

 

Board Meeting and Attendance 

A total of four SMC meetings were held during the financial year. The following sets 

out the individual Committee member’s attendance at the meetings: 

 
 

Names of SMC members Attendance (%) 

Dr Ee Kim Hock Gerard 100% 

Sr Theresa Seow Lee Huang 100% 

Sr Christina Yeo Sui Chin 100% 

Mr Fan Yue Soon  100% 

Ms Christina Michael 100% 

Mr Yong Kwet Leong 100% 

Mr Ho Weicheng Benedict 100% 

Ms Martina Wong Yoke Lin 67% 

Dr Euan Murugasu 67% 

Ms Frances Cheang 67% 

Ms Terry Theseira 100% 
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Disclosure of Remuneration and Benefits received by Board Members 
 

 

Disclosure of the number of paid staff who is a Board member, who receives 

remuneration exceeding $50,000 during the year, in bands of $100,000: 

 
Remuneration 

Band 

Number of 

Staff 

Name Current Charity Board 

Appointment 

$50,000 to $150,000 1 Ms Christina Michael Honorary Secretary 

 
 
 
Purpose of Restricted Funds (Specific Purpose Grants) 
 

 Curriculum Enhancement Fund - To promote and sustain school initiated efforts to 

enhance quality of school curricula and co-curricular, Canossian School received 

funding Tier 1: Enrolment Size <= 100 - $20,000 
 

 Staff Training Vote - To enable permanent staff to receive training and development 

to improve service quality. 
 

 Additional Staff Training Vote -This is additional training vote for registered teachers 
 

 High Needs Grant -To provide SPED schools with additional resources to support 

students with exceptionally high needs upon approval by High Needs Grant Panel. 
 

 National Arts Council –To better cater to the diverse interests and learning needs of 

students through programmes with intentional design guided by the learning 

outcomes performed by artists and arts groups.  
 

 Discretionary Financial Assistance - Funding for the School Management Committee 

to administer discretionary financial assistance (e.g. transport allowance and meal 

coupons) to benefit Singaporean students who do not meet the qualifying criteria for 

the SPED FAS, as well as provide additional assistance to those on the SPED FAS. 
 

 ICT Manpower Grant - The ICT Manpower Grant provides schools with funds to hire 

an Information Technology (IT) Professional to support teachers in the 

implementation of ICT-enhanced lessons in the classrooms. 
 

 ICT Equipment Grant - The ICT Equipment and Services Grant allocated to each school 

for the financial year (FY) would be based on the following: i. School's student 

enrolment as at 1 February of the previous FY; and ii. $200/student 
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Reserves Policy 
 

The charity has a reserve policy for long-term sustainability of the operations to ensure 

that there are sufficient resources to support the charity in the event of unforeseen 

circumstances. As a general rule of thumb, the charity maintains up to 12 months of 

operational expenditure kept as reserves. The reserve level is reviewed by the Board to 

ensure that the reserves are adequate to fulfil the charity’s continuing obligations. 

 

Reserves Position 
 

The reserves that have been set aside provide financial stability and the means for the 

development of the charity’s principal activity.  
 

The charity intends to maintain its reserves up to $3 million as provision to high operating 

expenditures due to the diverse profile of students who have diverse needs to receive 

wholesome support with an array of therapies, additional transport subsidies, educators 

and training resources for their holistic development.  

 
 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

A) Restricted Funds  

Balance at 

beginning of 

financial 

year 

Net 

(expenditure) 

/ income for 

the year 

Balance at 

end of 

financial 

year 

Accumulated Fund  848,459 (768,989) 10,961 

B) Designated Funds 

Building Fund  272,196 (15,342) 373,686 

Special Project Fund  491,877 (69,525) 393,305 

Cochlear Implant Fund    384,857 (293) 384,564 

Canossian School Donation Fund 

-General  

- Designated  

 

384,264 

156,005 

 

502,743 

0 

 

866,731 

156,005 

Parents’ Guidance Fund  385,183 181 385,364 

Other Funds  

- Special Purpose grants   

- Other restricted grants  

 

180,045 

11,522 

 

27,623 

914 

 

207,668 

12,436 

C) Annual Operating Expenditure 

Total Operating Expenditure 2,919,312 

Ratio of Reserves 
 

Formula of Reserve Ratio = 

A) Total restricted funds/ 

C) Annual expenditure 

0.004 
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Funds in Deficits 
 

Accumulated Fund, which is meant for operating expenditure, is in deficit due to high 

overhead, mainly for manpower, school bus subsidies, co-curricular training expenses 

and estate maintenance. The charity intends to engage funding partners in reviewing 

funding norms for the needs of the school as well revising deployment plans, increasing 

awareness in community and hospitals for higher enrolment as well as donations. 

 

Conflict of Interest Policy 
 

All Board members and staff are required to comply with the charity’s conflict of interest 

policy. Where a conflict of interest arises at a Management Committee meeting, the 

Management Committee member concerned should not vote on the matter nor 

participate in discussions. He or she should also offer to withdraw from the meeting, and 

the other Management Committee members should decide if this is required.  

 

The Board has put in place documented procedures for Board members and staff to 

declare actual or potential conflicts of interests on a need-to basis. 
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